Finance Committee Meeting Minutes
Otis Town Hall
1 No Main Rd,
Thursday August 13, 2026, at 10:00 a.m.

1. Call to Order: Meeting was called to order at 10:00 a.m.
In attendance: Lisa D’Orazio, Sue Brofman and Ross Knowles

2. July 9, 2026 Minutes unanimously approved as amended.

3. The committee discussed the role of the Finance Committee and the need to
take a proactive role. In so doing, the committee reviewed portions of the MA
Finance Committee Handbook and information obtained online. Concerns
regarding the EMS and FRS budgets were brought up along with the Highway
Department (specifically snow and ice), Maintenance and the Historical
Commission (specifically St. Paul’s Church restoration).

4. The committee further discussed meeting with the Town of Otis Treasurer and
Accountant in an effort to better understand the town finances.

5. Ross informed us of the Massachusetts Municipal Association programs,
including educational sessions, being offered to assist town Finance Committees.
The next program is Saturday, November 7, 2026. One or more of the members
will try to attend.

5. Adjournment: Meeting adjourned 11:30 am

Next Meeting: September 10, 2026, 10 am



